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pressure of real life and tries to retire from it into the world of 
phantasy where immediate satisfaction of desire without effort can be 
achieved. ' ' The word hormone is substituted for libido as being less 
ambiguous. Man is a "learning animal" rather than a rational one. 

The outstanding feature of the work is the exposition of the 
unconscious as joining with the conscious in a normal procedure and 
psycho-analysis is shown to be simply a technical elaboration of 
ordinary introspective self -analysis. It is a book for the market 
place and the easy chair rather than for academic halls ; for the man 
who wishes to "know himself" rather than to know what others think 
of him. 

Lucinda Pearl Boggs. 

TTrbana, Illinois. 

The Dalton Laboratory Plan. Evelyn Dewey. New York: E. P. 

Dutton & Co. 173 pp. 

The dissatisfaction with existing educational practices which 
has developed increasingly during the past decade in this country 
and in England particularly during and since the War has led to 
a critical valuation of both the curriculum and methods. The Dal- 
ton Laboratory Plan is an attempt to overcome many of the diffi- 
culties that result from class instruction and the tendency to a 
lockstep method which caters to the pupil of average ability and 
neglects the dull and the gifted. Class instruction, it is charged, 
implies the progress of all pupils at the same rate and throws the 
responsibility on the teacher rather than on willing cooperation 
and independent study by the pupil. The Plan aims to train the 
pupil to assume responsibility for his own progress, to realize the 
pleasure of self-education, to organize his work and distribute his 
time among his required studies to suit his own needs and abilities, 
and to secure help from teachers, fellow-pupils, books and other 
resources as occasion demands. The function of the teacher is to 
make periodical assignments, monthly according to the Plan, which 
the pupil _is under contract to perform. In place of class-room in- 
struction, assignments of work from day to day, and the use of a 
limited number of textbooks, separate rooms are equipped with 
reference and other material for each subject or groups of sub- 
jects; these are the laboratories to which the pupils resort, irre- 
spective of their class membership, to fulfil their contracts. An 
elaborate system of daily records, indicating progress, has been 
devised for pupils and teachers. 

The advantages claimed for the Plan are that each pupil may 
advance at his own rate, that methods of study and work are re- 
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quired which prevail outside the school so that there is no break in 
gauge between life in school and life outside the school, and that 
the qualities essential in a democracy — self-reliance, initiative, in- 
dependence of judgment — are cultivated. For the present, the 
Plan is not concerned with changes in the curriculum. 

The method derives its name from the adoption of the Plan in 
the high school at Dalton, Mass. There is no evidence, however, 
from Miss Dewey's book that the Plan, inaugurated at Dalton in 
1919, has been carried out in its entirety in accordance with the 
principles enunciated by Miss Helen Parkhurst and practiced by 
her in the Children's University School of New York. The Plan 
has received a greater welcome in England than in this country 
and has there attained the dignity of a cult in the establishment 
of the Dalton Association. Pew educators in the United States 
were familiar with the Plan under its present name until it was 
re-imported from England, although in many of its essentials it 
has for some years been practiced at the San Francisco Normal 
School and in the public schools of Winnetka, Illinois. 

While Miss Dewey has performed a useful service in thus bring- 
ing the Dalton Plan to the attention of American educators, she is, 
in spite of her introductory warning that "it is not possible to 
present it (the Plan) as a tested and proved system," too apt to 
become more enthusiastic than the experiment warrants. Ignoring 
the recent contributions of educational psychology, she generalizes 
too freely about the possibilities of cultivating a sense of responsi- 
bility, initiative, self-reliance, and resourcefulness in all pupils, a 
generalization that is not justified by the testimony of teachers and 
pupils quoted in the book. However alluring Miss Dewey's theory 
may be that "education today must consist in learning to learn, 
finding out about knowledge and what it is for, so it can be acquired 
and used when it is needed," the impossibility of achieving this 
task is indicated by the theory of individual differences and ex- 
perience with college and university students. The enthusiastic 
reformer is too prone to overlook the progress, slow but real, made 
by the public schools, just as Miss Dewey overlooks the extensive 
literature of the last ten years on "How to think" and "How to 
study." Into some of the administrative difficulties of the Plan 
it is unnecessary to enter here, although the question might be raised 
whether a monthly contract is not as likely to militate against free 
development just as much as does the daily assignment. On the whole 
the value of Miss Dewey's book and Miss Parkhurst's experiment lies 
in directing attention to existing weaknesses in the schools, but salva- 
tion does not lie in any one method or in any particular experiment, 
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especially when it is not subjected to such objective and scientific tests 
as have already been devised. There is a danger, too, that in our 
preoccupation with the pupils' needs which results from time to 
time in new plans, new methods, new devices, the supreme need of 
education, good teachers possessing the self-reliance, initiative, re- 
sourcefulness and independence, so much desired for pupils, will 
be forgotten. About these Miss Dewey has too little to say, forget- 
ting that any plan or method, strictly pursued, may without good 
teachers in time become formal. 

I. L. Kandel. 
Teachers Coiaege, 
Columbia University. 
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